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Innovations to promote stand-up pouches

SUSANNA STock

Innoform founder KARSTEN ScHRODER and Innonet partner Henno HENSEN on
the current situation of stand-up pouches and how to promote this packag-

ing solution

Can you assess the significance
of stand-up pouches compared to
other available packaging technol-
ogies and how urgently are inno-
vations expected from the market
players to improve their already
successful use?

KArsTEN Schroper: During its his-
tory of development, the stand-
up pouch often was declared dead
while markets consistently proved
the opposite. According to a cur-
rent study published by Allied De-
velopment Corp. there will be steady
growth up to more than USD 4 bil-
lion in 2016. However, it is true that
the use of stand-up pouches still
largely depends on the filled goods
and field of application. As for prod-
ucts like Capri Sun the use of stand-
up pouches is self-evident, while
with other products like soup this
kind of packaging has been unsuc-
cessful so far in Europe. In general,
this packaging is well established in
the market and I identify a strong
increase in engineering investment
on a global level.

Hennvo Hensen: For two decades,
this initially small market segment
has shown annual growth rates of
15-20%. In 2012 volumes are said

to have reached 24.5 billion pouches
in Europe and 76 billion on a glob-
al scale. These are quite impressive
numbers proving the well establish-
ed position of the pouches. How-
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ever, innovations are still urgently
needed. For example, it is still not
accepted, in our society, to drink
out of pouches and elderly people
in particular prefer rigid contain-
ers. There are other examples like
the absence of respective supportive
devices in cars illustrating the fact
that this packaging solution is still
not accepted everywhere. On the
other hand, why should consumers
not enjoy just-in-time cooled bev-
erages, which is certainly possible
with stand-up pouches?

Which wmajor obstacles in the
fields of technology, marketing
and consumer acceptance have to
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be overcome in the short term to
improve the market penetration of
stand-up pouches?

KarsTen ScHroDER: In my opinion,
stand-up pouches are currently as-
sociated too closely with certain
product groups which do not mu-
tually support each other. For exam-
ple, pouches for petfood are differ-
ently perceived than those for laun-
dry detergents or soft drinks. I think
there is still some effort necessary
to convince consumers that stand-
up pouches are more than cheap
packaging or solely refill packaging.

Henno Hensen: What we need is
more than just supporting devices in
cars but a logical processing chain
ranging from the film substrate,
the suitable closure system to the
pouch itself. In addition, I will not
ignore the final packaging. A spe-
cial development introduced during
the 2nd European Stand-up Pouch
Conference (November 2010) now
is supplied with significantly im-
proved technology. In the first half
of 2013, a well-known food manu-
facturer with worldwide reputation
introduced a product based on this
technology. Although it is too early
for detailed information, filling ca-
pacities of 300-1000 pouches per
minute will be achieved. This opens
up the economic opportunity to ap-
proaching PET bottles in terms of
price making the change to pouch-
es an increasingly interesting issue.

As co-arranger of the conference
programme of the 3rd European
Stand-up Pouch Conference and
long-time associate of this market
segment, you contributed a pres-
entation dealing with the princi-
ples of self-cooling or self-heating
pouches. How far has this devel-
opment come and which market
needs are you addressing?

Henno Hensen: Together with my
partner HARALD SaELENs [ explained
how we overcame the hurdles in the
context of this project. To give you
some background information, we
identified many different fields of
application for ad-hoc solutions fa-
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cilitating warm meals or cold drinks.
For example, in cold nights soldiers
need to prepare warm drinks with-
out any risk or victims of natural ca-
tastrophes must be supplied short-
term with food and drinks within an
environment with very harsh logis-
tical conditions. In addition,
extreme athletes require easy
and safe packed high-calo-
rie drinks. Another example
is useful and safe outdoor
meals for babies. Though
there are already some of-
ferings in this regard, they
are very complex to use and
also expensive.

Our development has now
reached the stage of practi-
cal demonstrations. Accord-
ing to the motto »heat it« we
demonstrated three pouches for
soup products during our presenta-
tion at the 3rd European Stand-up
Pouch Conference in October 2012.

Which market trends have you

identified since the first stand-up
pouch event in 20097 What were
the most important ideas gener-
ated by the recent conference?
KarsTen Schroper: We firmly be-
lieve that a continuous Europan
event is strong enough to set a
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course. Much of the feedback from
conference participants indicates
that certain projects and products
are made known through confer-
ences. This not only boosted them
significantly but also paved the

way for successful breakthroughs.
A striking example of this is the in-
creasing offer of fresh fruit mixtures
packed in stand-up pouches and
replacing the traditional cardboard
packed cocoa drinks at schools.
For us, one of the main objectives
of the conference events
was to bring people to-
gether from different
countries with the many
different perspectives to
offer a truly global pro-
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Henno Hensen: For the

recent conference we suc-
ceeded to bring together a
number of machine man-
ufacturers presenting the
latest finding in the asep-
tic sector. This innovative
technology is on the brink of a
breakthrough and the conference
provided the participants with fur-
ther relevant details to promote fur-
ther steps of development.

=> www.innoform.de
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